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Logo
Escipis dolectas acestiorro con nobistrum 
ererchiciis atium volorererum re natistiatur 
ad quis porum dolent, officatia am in natur 
magnis et que simpe que volum fugit ra 
id maio que non everum natem anis dollit 
magnate ctotatusam id moluptatet aligeni alit 
moluptat et plitae si ut reprem. 

Colours
Escipis dolectas acestiorro con nobistrum 
ererchiciis atium volorererum re natistiatur 
ad quis porum dolent, officatia am in natur 
magnis et que simpe que volum fugit ra 
id maio que non everum natem anis dollit 
magnate ctotatusam id moluptatet aligeni alit 
moluptat et plitae si ut reprem.

1.1
Master logo  
and coloursENSURING WE 

COMMUNICATE 
IN A CLEAR AND 
CONSISTENT WAY

Introducing the Centamin identity and visual language guidelines. 
We have produced these instructions to ensure that our visual 
elements are used consistently. By following these guides, we can 
ensure that all our communications have a common ‘look and feel’ 
and visually represent our values.

In this document we have detailed the rules around logo usage, 
imagery, typography, graphic elements and provided some 
examples of work in progress. Used correctly these guidelines will 
help develop a strong visual language and protect our brand.

BRAND GUIDELINES
WELCOME

ALEXANDRA CARSE 
BRAND & COMMUNICATIONS
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1.1
Master logo  
and colours

Logo
The master artwork for our logo should be 
used at all times. The elements of the identity 
have been specifically drawn and should not 
be altered.

Colour
Our logo, where possible, should be printed  
to match Pantone 4515 as shown opposite.

When full colour is not possible the logo 
should be printed using the guides shown  
in 1.2

 

Pantone® 4515

C31 M31 Y69 K2
R181 G163 B106
#b5a36a
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Logo variations
There is only one version of our logo, with the 
wordmark followed by the graphic symbol. 
The relationship between these elements are 
fixed and should not be changed.

Single colour
When the logo cannot be printed in gold 
it can only be shown in black or white as 
illustrated opposite.

1.2
Logo variations 
and single colour
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Ensuring clarity
It is important that our logo is always shown 
in a clear way. Depending on the background 
colour or the strength of an image you will 
need to consider which version of the logo  
will work best.

As illustrated opposite care should be taken to 
ensure the logo is position on a clean area of 
an image, ensuring that the complexity of the 
background does not obscure the logo.

1.3
Using our logo on a 
coloured or image 	
background
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Exclusion Zone
To ensure our logo always sits within its own 
space we have defined an exclusion zone.  
No other element shown be positioned  
closer to the logo than shown opposite.  
The exclusion zone has been created using 
the centre triangle of the logo symbol.

Minimum Size
To ensure the logo is always used in a  
clear way we have defined a minimum size  
for reproduction. 

1.4
Exclusion zone 
and minimum size

Exclusion Zone

Minimum Size

Minimum size in print

 20mm

Minimum size online

184px x 25px
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When we need to show our relationship with 
partner organisations the following lock-up 
should be used. The spacing between the 
logos and the keyline uses the guides from 
our exclusion zone, shown in 1.4

Where possible the horizontal version should 
be used. However, when space is limited a 
stacked version has been created. Shown 
opposite this version of the logo follows the 
same colourways as the main logo option.

The creating of partner lock-ups will need 
approval from Group Marketing.

1.5
Logo lock-up for 		
partner organisations  

Stacked version for special circumstances
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Hopefully the guides on the previous pages 
will ensure the logo is used in a clear and 
consistent way. However, illustrated opposite 
is a range of examples of what not to do!

1.6
What not to do!

DO NOT change the colour of the 
logo from those outlined in these 

guidelines.

DO NOT change the colour of the logo 
mark. The whole logo should use a 

permissible colour.

DO NOT distort the logo. Always 
reproduce from the master artwork.

DO NOT change the format of the logo. 
Always reproduce from the master 

artwork.

DO NOT add partner names to the 
logo. Always follow the guideline for 

partner lock ups

DO NOT change the size relationship 
between the two elements of the logo.

DO NOT position the logo on an angle. 
The logo should always be used in a 

horizontal plane.

DO NOT substitute our logo mark with 
any of our icon set. Always reproduce 

from the master artwork.

DO NOT use alternative typefaces for a 
wordmark. Always reproduce from the 

master artwork.
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2.1	 Our colour palette

2.2	 Colour breakdowns

2.3	 Our primary fonts: 
	 Flama & Trade Gothic 

2.4	 Font styles and usage

2.5	 Our digital font: 
	 Arial

2.0
OUR COLOURS 
& FONTS
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Our colour palette is inspired by  
our geology.

The specifications for these colours are 
shown in 2.2

2.1
Colour Palette

by our geologyA palette inspired
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Our colour palette is shown opposite with the 
colour breakdown in CMYK, RGB and web 
from the Pantone® spot versions. 

In addition to our 6 key colours we can  
also use black for body copy and on  
single colour projects.

Please note
We are currently reviewing the finer details  
of our colours and these may get adjusted 
over time.

2.2
Colour breakdowns

Pantone®  
4515

C31 M31 Y69 K2
R181 G163 B106
#b5a36a

Pantone®  
Cool Gray 7

C43 M35 Y34 K0
R152 G153 B155
#9a9a9c

Pantone®  
7545

C77 M60 Y44 K25
R65 G84 B100
#415464

Pantone®  
438

C56 M64 Y59 K40
R87 G69 B69
#574545

Pantone®  
4995

C35 M67 Y48 K11
R156 G98 B104
#9c6268

Pantone®  
4735

C24 M35 Y40 K0
R196 G164 B147
#c2a392

Pantone®  
Process Black

C0 M0 Y0 K100
R0 G0 B0
#000000
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External communications usage

Our primary fonts should be used  
consistently on all our external 
communications. These are items which  
have either been professionally printed 
or digitally communicated with  
our stakeholders. 

Flama font
The Flama font is to be used for large 
headline text only. The medium weight is 
the only one to be used. It should be used 
sparingly within our communications.

Trade Gothic font
The Trade Gothic font is to be used for all 
other areas of typography. The Trade Gothic 
font is available in several weights including a 
range of condensed versions. Usage of  
this font is illustrated in 2.4

2.3
Our primary fonts: 
Flama & Trade Gothic 
	

Flama medium
ABCDEFGHIJKLMNOPQRSTUVWXYZ  
abcdefghijklmnopqrstuvwxyz0123456789
!@#$%^&*(){}?><

Trade Gothic LT Std
Trade Gothic LT Std Bold
Trade Gothic LT Std Bold Oblique
Trade Gothic LT Std Light
Trade Gothic LT Std Light Oblique
Trade Gothic LT Std Regular
Trade Gothic LT Std Regular Oblique

Trade Gothic LT Std Condensed No.18
Trade Gothic LT Std Condensed No.18 Oblique
Trade Gothic LT Std Bold Condensed No.20
Trade Gothic LT Std Bold Condensed No.20 Oblique

ABCDEFGHIJKLMNOPQRSTUVWXYZ abcdefghijklmnopqrstuvwxyz 
0123456789!@#$%^&*(){}?><

Trade Gothic LT Std: Text Font

Flama: Headline Font only
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Typography that provides  
greater personality 
Shown opposite are examples of how we can 
use our primary fonts. Showing the use of 
bold and light fonts as well as capitalisation.

Further development in this area will be 
shown in later guides. Also see Section 4.0  
for design examples.

2.4
Font styles  
and usage 
	

ME ET IDEREREIUM 
VOLORIANTEM. ODIA 
SEQUAE CON PARUM 
SED FUGA. APELISINT 
VELOR SITAEPTATUR   
ODIA SEQUAE CON 
PARUM SED FUGA. 
APELISINT VELOR 
SITAEPTATUR

Quote style

7.25MoZ
Group Reserve with additional 
copy to explain statistic

94%
Open pit truck with additional 
copy to explain statistic

SUSTAINABILITY

M A R T I N  H O R G A N
CHIEF EXECUTIVE OFFICER

Title to go here
Lorem ipsum velor sed dolor velor ed 
diam nonomy sed iam velor. Undae 
nem natus. Ga. Et eum animolum faci 
solestibust prat voluptatus poriaecese 
nobit voles es pori blaute nonse nobit 
rehenit, od et laces et doluptio con re 
nam ipsaero od qui volupti nctatur.

We are uniquely positioned  
among mid-tier gold producers  
to generate value for shareholders, 
by optimising the value of our 
existing operations whilst 
progressing an active pipeline  
of future growth prospects.

MAXIMISING  
FUTURE 
VALUE

Clear strategy
Centamin’s core strategy remains 
focused and consistent: deliver organic 
growth by optimising the performance of 
our existing operation, while progressing 
an active pipeline of future growth 
prospects through the discovery and 
development of ore bodies that meet 
our operational and cost objectives. 
Stringent cost management and closely 
managed, disciplined capital allocation 
has delivered another year of meaningful 
cash generated from operations of 
US$223.4 million.
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Internal communications usage 

Our secondary font should be used  
consistently on all our internal 
communications. These are items created  
on our internal desktop computing system  
for communicating to our employees. 

Arial can also be used for digital projects  
and within PowerPoint, Excel or Word when 
the primary fonts are not available or cannot 
be embedded.

2.5
Our secondary 
(digital) font: 
Arial 
	 Arial

Arial Regular
Arial Regular Italic
Arial Bold
Arial Bold Italic

ABCDEFGHIJKLMNOPQRSTUVWXYZ  
abcdefghijklmnopqrstuvwxyz 
0123456789!@#$%^&*(){}?><

Arial: Digital font
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3.1	 Our photographic 	
	 style: People

3.2	 Our photographic 	
	 style: Infrastructure

3.3	 Introducing our  
 	 ‘Strategy icons’

3.4	 Combining our 
	 imagery and icons

3.5	 Graphs, charts  
	 and infographics

3.0
OUR IMAGE 
STYLE
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Create ‘hero’ level imagery by  
maximising the strength our people
Shown opposite are images from our  
recent photoshoot. These images are 
available to use from our library.

3.1
Our photographic style: 
Capturing our people 
	

A stronger, more authentic 
library of photography 
that will set us apart and 
tell a more compelling 
story of how we work.
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Addressing the balance of people  
and operations 

Shown opposite are images from our  
recent photoshoot. These images are 
available to use from our library.

3.2
Our photographic  
style: Capturing our 
infrastructure 
	 A balance of people  

and operations. 
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Consistent use of our icons

We have developed a set of icons around 
our strategic priorities. These icons can be 
used to communicate our strategy as well 
as graphically to interact with our imagery to 
create a distinctive brand language as shown 
in 3.4

As shown opposite, these icons can be 
reproduced in gold from our colour palette, 
black or reversed out of a background colour 
in white.

3.3
Introducing our  
 ‘Strategy icons’ 
	

ACTIVE GROWTH  
PIPELINE

ASSET  
QUALITY

FINANCIAL  
FLEXIBILITY

STAKEHOLDER  
RETURNS

SUSTAINABILITY

 

ACTIVE GROWTH  
PIPELINE

ASSET  
QUALITY

FINANCIAL  
FLEXIBILITY

STAKEHOLDER  
RETURNS

SUSTAINABILITY
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Regionally inspired ‘strategy’ icons  
combined with our people and our 
infrastructure. 
Illustrated opposite is how we integrate  
our icons into our imagery, helping to place 
greater emphasis on our workforce.

3.4
Combining our 
imagery and icons 
	

A DISTINCTIVE 
BRAND LANGUAGE 
FOR CENTAMIN
Placing greater emphasis on our workforce.

Working with the ‘Strategy icons’, interacting  
with our photography.
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Consistent use of our colours, fonts and 
typography. 
Any graphs, charts and infographics  
should use our colours and our fonts. 
Illustrated opposite is how we can create 
a consistent look and feel within our 
communications.

3.5
Graphs, charts  
and infographics 
	

Board Audit and Risk 
Committee

Health, Safety,  
Environmental  
and Sustainability 
Committee

Compliance  
and Corporate  
Governance  
Committee

Remuneration 
Committee

Nomination 
Committee

Non-executive

Andrew Pardey (C.)

Ross Jerrard

Non-executive

Josef El-Raghy

Edward Haslam  (C.)  (C.)

Dr Fawzy

Alison Baker  (C.)

Mark Bankes  (C.) 

Mark Arnesen  (C.)

ATTENDANCE

GENDER BREAKDOWN

LENGTH OF SERVICE

  Category Title  XX%
  Category Title  XX%
  Category Title  XX%

  Category Title  XX%
  Category Title  XX%

CHAIRMAN

CHIEF 
EXECUTIVE 

OFFICER

NON-EXEC 
DIRECTORS

CHIEF 
FINANCIAL 
OFFICER

Executive Non-Executive

•  �Everspe liquis explat exped mo totatem quas accus ex eatem re nos 
dolumquas debis sam simusam

•  �Unditae repe plabori tibearum del iunt endi oditatur autecti tem quunt 
acerem experchil il intur audandipit que voluptatum aboraep turia

•  �Unditae repe plabori tibearum del iunt endi oditatur autecti tem quunt 
acerem experchil il intur audandipit que voluptatum aboraep turia

Independence

M
in

in
g I

nd
us

try
 Experience

E
th

nic D
iversity

Gender Diversity

E
xe

cu
ti

ve

4

2

1

1

5

8

8

8

8

8

Board 
composition

BOARD 
APPOINTMENTS

•  �Three Board  
Appointments made  
in 2019

•  �An additional Board  
Member being sought to 
transition into the Non 
Executive Chair role

•  �A review of the  
Committees to be  
completed by 2020  
with the placement  
of the new NEDs in the 
relevant Committees

•  �Two new Senior  
Management  
Appointments made  
in 2019 namely;  
Jeremy Langford and 
John Singleton

ROTATION

MANAGING THE SUCCESSION PROGRAMME 

KPI Statistic Title 

54 %
000.0

000.0

000.0

000.0

000.0
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Illustrated opposite are the latest visuals  
of our Annual Report which demonstrates  
our guidelines in action.

4.1
Annual Report

CLEAR STRATEGY
MATERIAL UPSIDE
STAKEHOLDER RETURNS

Annual Report 2019

INVESTING 
FOR THE 
FUTURE

Centam
in Annual Report 2019

FROM 
DISCOVERY 
TO LEADING 
SHAREHOLDER 
RETURNS

In order to prosper, it is important for a company to  
work hand-in-hand with the community, returning value 
to society as well as its owners and partners. This is the 
tenet by which Centamin has operated for the past 25 
years, building a responsible culture that values and 
supports people; creating jobs, infrastructure and 
opportunity, as well as developing our assets and 
delivering strong shareholder returns.

2019 marked the tenth year of commercial production  
at our principal asset, the Sukari Gold Mine, and what 
we believe will be the first of many years to come for 
Centamin and modern mining in Egypt’s mineral-rich 
Eastern Desert. 

CENTAMIN’S AMBITION IS  
TO BE THE PREMIUM LONDON 
LISTED GOLD COMPANY, 
MAXIMISING SHAREHOLDER 
VALUE THROUGH RESPONSIBLE 
MINING MULTIPLE HIGH-
QUALITY, LONG-LIFE ASSETS. 

Jim Rutherford  
Deputy Chairman

Centamin has strengthened its leadership, 
delivering on an ambitious succession 
programme reshaping the Board and  
senior management teams
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OPERATIONAL

GOLD PRODUCTION
(ounces)
2018: 472,418oz

ALL-IN SUSTAINING COSTS  
(“AISC”)(2)

(per ounces sold)
2018: US$884/oz

480,528oz

US$943/oz

CASH COSTS OF PRODUCTION(2)

(per ounces produced)
2018: US$624/oz

US$699/oz

GROUP MINERAL RESOURCE
(Moz)
2018: 15.7Moz

15.3Moz

FINANCIAL

US$652m

US$284M

US$173M

US$74m

US$349M

US$116M(1)

OVERVIEW
HIGHLIGHTS

SUSTAINABILITY

GROUP LOST TIME  
INJURY FREQUENCY RATE
(per 200,000 working hours) 2018: 0.06

0.29

76%

ENVIRONMENTAL INCIDENTS
(major incidents) 
2018: Zero

Zero
TOTAL DIRECT WORKFORCE 
(persons; (% employed locally  
to country of operation)) 
2018: 1,497 (95%)

1,542 
(95%)

WATER RECYCLED
(% of seawater reused in closed circuit)  
2018: 39%

(1)   On 21 April 2020, the 2019 proposed final dividend was replaced with the declared 2020 first interim dividend of 
the same amount.

(2)   Cash cost of production, AISC, EBITDA, Cash, bullion on hand, gold sales receivables, financial assets at fair 
value through profit and loss (also known as Cash and liquid assets) and Adjusted free cash flow are non-GAAP 
measures and are defined in the Financial Review non-GAAP measures section.

REVENUE
(US$m)
2018: US$603m

EBITDA(2)

(US$m)
2018: US$258m

PROFIT AFTER TAX
(US$m)
2018: US$153m

FREE CASH FLOW(2)

(US$m)
2018: US$63m 

CASH AND LIQUID ASSETS(2)

(US$m)
2018: US$322m

TOTAL DIVIDEND
(US$m)
2018: US$64m
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OVERVIEW
CHAIRMAN’S STATEMENT

Dear Shareholders,
On behalf of the Centamin Board,  
I would like to present to you the  
2019 Annual Report. 

In the past few months, the world has 
come together to try to safely navigate 
the threats presented by the coronavirus 
(“COVID-19”) pandemic. We hope that 
you and your loved ones are safe and 
well as we all adapt to living in these 
unprecedented times. 

People
Centamin’s strategy is to maximise free 
cash flow generation through responsible 
mining, delivering long-term stakeholder 
returns. Successful execution of our 
strategy starts with our people. The 
Company has undergone a tremendous 
step-change in leadership, reflected in 
the strong performance at the end of 
2019 and the solid start to 2020. In the 
past two years, investing in people has 
been a priority for the Company, including 
attracting high-calibre individuals and 
ongoing development of our existing 
workforce, to further improve our 
technical expertise. 

CENTAMIN HAS DEMONSTRATED 
WHAT A CLEAR PLAN, PASSION 
AND HARD WORK CAN ACHIEVE 
AS WE HAVE DISCOVERED, 
DEVELOPED, OPERATED AND 
GROWN SUKARI INTO A WORLD 
CLASS OPERATION AND A FIRST 
OF ITS KIND IN EGYPT. WE DO 
NOT TAKE FOR GRANTED OUR 
ABILITY TO KEEP OPERATING 
AND WE TAKE A RESPONSIVE 
AND RESPONSIBLE APPROACH 
TO OUR BUSINESS WHILST 
PRIORITISING THE HEALTH  
AND SAFETY OF WORKERS, 
FAMILIES AND COMMUNITIES.

CHAIRMAN’S 
STATEMENT

JOSEF EL-RAGHY 
CHAIRMAN

We continue to maintain focus on cost 
discipline and achieving greater operational 
efficiency, as the key margin drivers. 
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BOARD DIVERSITY 

CORPORATE GOVERNANCE 
OUR GOVERNANCE STRUCTURE CONTINUED

The Company’s Diversity Policy is set out in the Nomination Committee Report, which 
sets out the considerations for the Board composition and pipeline of talent coming 
through the organisation, having regard to gender, ethnicity, age and educational and 
professional backgrounds. 

During the year, the Nomination Committee considered the external reviews on 
diversity namely the Hampton-Alexander Review and the Parker Review. Due to 
the successful appointments recommended by the Nomination Committee to the 
Board, the Company is in line with the target for female representation in leadership 
positions. As at 1 January 2020, the Board had 30% female representation and two 
individuals who identify as people of colour, in line with the Parker Review. 

SIZE OF THE BOARD

2 Executive 
9 Non-Executive

NON-EXECUTIVE TENURE 

0–2  
Years

2–4  
Years

4–9  
Years

9+  
Years

Josef El-Raghy

Jim Rutherford

Edward Haslam

Dr Ibrahim Fawzy

Mark Bankes

Mark Arnesen

Dr Sally Eyre

Catharine Farrow

Marna Cloete

Ross Jerrard

It is our belief that a board’s effectiveness requires diversity of perspectives that combines  
director experience and a deeper understanding of the industry gained in various ways  
as well as over several years – see below the breadth of experience of our Board:

BOARD EXPERIENCE BY SECTOR

Mining and Resource Industry

Legal

Capital Markets

Finance, Accounting and Audit services

M&A

Government relations, public service and development

Investment banking and investment management

11
SIZE OF THE BOARD

30%(1)

FEMALE BOARD MEMBERS 
Hampton Alexander Review  
target of 33%

2
ETHNICITY 
Parker review recommendations 
on BAME

5
NATIONALITIES REPRESENTED  
ON THE BOARD

(1) As at 1 January 2020.

102 Centamin Annual Report 2019

SUKARI IS HOME TO EGYPT’S ONLY MODERN  
GOLD MINE, WHICH INCLUDES AN EXTENSIVE 
UNDERGROUND OPERATION. A SUBTERRANEAN 
WORLD WHERE TALENTED PEOPLE WORK  
WITH SKILL, FOCUS AND DETERMINATION.

UNCOMPROMISED  
COMMITMENT TO DRIVE 
OPERATIONAL EFFICIENCIES

In 2019, Centamin commenced independent optimisation 
studies across all sections of the Sukari Gold Mine as 
part of a wider holistic life of asset review, reflecting 
on the knowledge and experience from ten years of 
operation and ensuring the mine is positioned and 
operated with excellence for the future. 

> Overview
> Financial Statem

ents
> Corporate Governance

> Supplem
entary Inform

ation
> Strategic Report
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Though such transformational change  
has occasionally brought some periods  
of inconsistency as individuals and 
ideas bed into our structure and culture, 
Centamin is pleased that the workforce 
recruitment is largely complete and now 
the emphasis is on embracing innovation 
and adopting technologies suitable for 
our business. 

Our number one priority is the health, 
safety and wellbeing of our direct and 
indirect workforce, followed by our host 
communities. Whilst we are pleased to 
report there are no cases of COVID-19 
on-site and operations have been largely 
uninterrupted, there remains much 
uncertainty around true impacts and 
duration. Centamin is committed to 
operating in line with our strict corporate 
response plans and heightened measures 
for as long as required to keep our people 
safe and operations secure. 

Governance
Centamin has a strong and diverse 
Board. As the Company positions itself 
for the next decade of growth, we have 
delivered against the ambitious Board 
succession programme announced 
in 2018, ensuring we have the right 
composition of individuals. This has 
been transformational, including seven 
Board appointments and five Board 
retirements. In 2019, we were delighted 
to appoint Dr Sally Eyre (10 April 2019), 
Dr Catharine Farrow (2 September 2019), 
Marna Cloete (2 September 2019) and in 
2020, James “Jim” Rutherford (effective 
1 January 2020) as independent Non-
Executive Directors. 

Targeted succession remains at the 
forefront in 2020 and on 6 April 2020 it 
was a great pleasure to welcome Martin 
Horgan as your new Chief Executive 
Officer (“CEO”), concluding a competitive 
six-month recruitment process. Martin 
brings not only excellent technical, 
commercial and financial experience but 
also strong operational and leadership 
skills. Combined with his deep knowledge 
and understanding of gold mining across 
Africa, I believe that he will make an 
invaluable contribution to the Company. 

At the upcoming 2020 AGM on 29 June, 
completing their nine-year tenures, 
Non-Executive Directors Gordon “Ed” 
Haslam and Mark Arnesen will not stand 
for re-election. Their devoted service has 
been of significant value to Centamin 
and to me personally as there have been 
many challenges on both a corporate and 
personal level that they have guided me 
through. Ed brought a wealth of crucial 
Board experience, making him a truly 
dependable Deputy Chairman, providing 
wise counsel and support when required. 
Mark’s vast experience in the resource 
industry has been invaluable in shaping 
and mentoring the finance team as we 
transformed from a small explorer to a 
sizeable gold producer. He has committed 
his time and energy well in excess of what 
is traditionally required of a non-executive 
director. I sincerely thank them both for 
their contributions. 

Furthermore, I would like to announce 
that I, Josef El-Raghy, will not be standing 
for re-election at the 2020 AGM. It has 
been an honour and pleasure to serve as 
a director of your Company for the last 
18 years. Centamin is well placed for the 
next phase of growth, and I have all the 
confidence in Jim Rutherford, who will 
step into the role of Chairman following the 
2020 AGM, to guide this Company to even 
greater success.

Jim and I have worked closely together 
during the last few months, completing 
a comprehensive handover process. 
Jim comes with over 25 years’ 
experience in investment management, 
investment banking and a multitude of 
other capital market skills, along with 
a deep understanding of the global 
mining industry. His independent views 
will provide additional value to the 
evolved Board. 

BOARD SKILLS BALANCE OF THE BOARD

Capital Markets 3 1Non-Executive Director

Legal & Finance 5 2Executive Directors

M&A Experience 3 8Independent Non-Executive Directors

Mining Industry 6

BOARD MEMBERS BY GENDER

3Female

7Male

2

1

Australian

Canadian

5

1

2

British

Egyptian

South African

BOARD MEMBERS BY NATIONALITY
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BOARD SKILLS MATRIX 

BOARD MEMBERS  
BY GENDER

DIRECT REPORTS TO  
EXECUTIVE BY GENDER

Board independence
When determining whether 
a director is independent, 
the Board adheres to 
the Directors’ Test of 
Independence Policy, which 
is based on the 2018 
Code and the definitions of 
independence in the Canadian 
Securities Administrators’ 
National Instrument 52-110 
– Audit Committees. The 
Company remains compliant 
with the provisions of the 
2018 Code, whereby at least 
half the Board comprises  
non-executive directors who 
are determined by the Board 
to be independent.

Board Re-election
At the date of this Annual 
Report Josef El-Raghy, 
Edward Haslam and Mark 
Arnesen will be retiring at 
the 2020 AGM and will 
therefore not be standing 
for re-election. All other 
directors will be put forward 
for re-election at the 2020 
AGM and election in the case 
of Catharine Farrow, Marna 
Cloete and Jim Rutherford. All 
directors are subject to annual 
re-election. 

Board Training
The Board receive regular 
training on key topics 
covering legal, regulatory 
and compliance matters. 
Induction training and 
one-to-one sessions are 
tailored depending on the 
requirements of new directors 
to the Board.

Board Site Visits
Detailed knowledge of the 
Group’s activities is essential 
and each year the Board 
visits Sukari where they are 
shown all major areas of the 
operation.

3Female

7Male
3Female

7Male

2

1

Australian

Canadian

5

1

2

British

Egyptian

South African

BOARD MEMBERS  
BY NATIONALITY

Skills set Skill Chairman 
(JEL)

Deputy 
Chair (JR)

Executive 
Director 

(RJ)

Executive 
Director 

(MH)

Senior 
Independent 

Director 
(GEH)

Non-
executive 
Director 

(MB)

Non-
executive 
Director 

(MA)

Non-
executive 
Director 

(IF)

Non-
executive 
Director 

(SE)

Non-
executive 
Director 

(CF)

Non-
executive 
Director 

(MC)

Governance  
Skills

Investor relations 

Listed Company

Corporate Governance 

Recent and relevant financial experience 

Risk Management 

Industry  
Skills

Mining industry 

Corporate Finance 

Legal and tax

Government and public sector 

Investment management and banking

Mergers and Acquisition 

Geology and geoscience 

Diversity  
in aspects

Nationality AUS UK AUS UK UK UK RSA EGY UK CAN RSA

Gender Male Male Male Male Male Male Male Male Female Female Female

Age 48 60 44 45 74 58 60 79 48 55 42
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Illustrated opposite are the latest visuals  
of our CSR Report which demonstrates  
our guidelines in action.

4.2
Sustainability 
Report

Sustainability Report 2019

CREATING 
SUSTAINABLE 
VALUE

Centamin plc is Egypt’s  
largest gold producer and an 
established intermediate African 
explorer, developer and miner,  
with premium listings on both  
the London Stock Exchange and 
Toronto Stock Exchange.

Some 700km southeast of Cairo is Sukari Gold 
Mine (“Sukari”), Centamin’s flagship and world 
class asset, a desert ridge encircled by wide  
wadis and starkly beautiful mountains. There has 
been mining here since the rule of the Pharaohs. 
Today, it is home to the nation’s first large-scale 
modern gold mine; served by tarmac roads, two 
dedicated diesel power stations and a 25km water 
pipeline fed by the Red Sea. The landscape and 
climate can be unforgiving in Egypt’s mineral-rich 
Eastern Desert. Temperatures frequently reach 
45ºC and annual rainfall is less that 10mm.  
Even the winter sun can be fierce. But Sukari mine 
is a hive of activity, with over 1,500 employees 
working for Centamin. 

Our workforce, which is greater than 90% locally 
employed, are dedicated and proud of their work. 
Sukari is a valuable employment hub for upper  
and lower Egypt, providing jobs and training that 
range from geologists and truck drivers to cooks 
and medics. 
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SUSTAINABILITY REPORT 
INTRODUCTION

ABOUT  
THE REPORT
Centamin is committed to working with the highest level of respect 
for our employees and the communities and environments in which 
we operate, while pursuing value for our shareholders. The objective 
of this report is to provide you with the framework and detail of our 
commitment to good corporate citizenship.

The governance framework at Centamin 
provides the Board with the structure to 
make considered decisions and by setting 
the highest standards for the organisation, 
the Board promotes and communicates 
the safety culture, corporate compliance 
requirements and adherence to the codes 
of conduct and ethical standards.

Scope and boundary of this report
This report is primarily focused on the 
Sukari Gold Mine (“Sukari”) in Egypt, 
which currently is the Company’s only 
operating mine. Where material to our 
sustainability performance and future 
sustainability initiatives, or to provide 
context as to how sustainability is 
considered across all Centamin activities 
and decisions, we have reported data on 
our exploration projects in Burkina Faso, 
Côte d’Ivoire and administrative offices.

Data presented covers our performance 
for the period 1 January to 31 December 
2019, which corresponds with Centamin’s 
financial year. The 2019 Annual Report 
was published in May 2020 and can 
be found on the Company’s corporate 
website, www.centamin.com. Where 
noted, references may be made to 
historical results. All financial figures are 
quoted in United States dollars (“US$”) 
unless otherwise noted. 

This is the third report produced in 
accordance with ‘Core’ Global Reporting 
Initiative (“GRI”) Standards and the GRI 
Mining and Metals Sector Supplement. For 
further information, please refer to the GRI 
Content Index within the Appendix of this 
document where the reader can also find 
a list of Centamin’s Environmental, Social 
and Governance (“ESG”) policies. 

For a list of international ESG reporting 
standards and guidelines, recognised by 
Centamin, please refer to the table on 
page 03.
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01Centamin Susutainability Report 2019

> Our Governance Approach
> Introduction

> Social And Econom
ic Developm

ent
> Our People

> Environm
ental Responsibility 

> Appendix

GROUP LOST TIME INJURY  
FREQUENCY RATE

0.29
per 200,000 working hours
(2018: 0.06)

TOTAL DIRECT  
WORKFORCE

1,542 (95%)
people (% employed local to 
country of operation) (2018: 95%) 

WATER REUSED 

44%
% of seawater reused in  
closed circuit (2018: 28%)

ENVIRONMENTAL INCIDENTS 

Zero
Major incidents (2018: Zero)

COMMUNITY DEVELOPMENT 
PROJECTS

US$340K
 
(2018: US$ 744k)

GROUP HIGHLIGHTS

2019 SUSTAINABILITY 
HIGHLIGHTS
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INTRODUCTION 
SUSTAINABILTY HIGHLIGHTS

“

FOREWORD  
FROM THE  
CHIEF FINANCIAL  
OFFICER 

FOR THE PAST 25 YEARS CENTAMIN HAS BEEN 
BUILDING A RESPONSIBLE CULTURE THAT VALUES 
AND SUPPORTS ENVIRONMENTAL, SOCIAL AND 
GOVERNANCE (“ESG”) MATTERS.

ROSS JERRARD 
CHIEF FINANCIAL OFFICER AND EXECUTIVE DIRECTOR

I am pleased to present Centamin’s 
second standalone Sustainability  
Report, and our third produced in  
line with the requirements of the 
internationally recognised GRI 
sustainability reporting standards.
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OUR GOVERNANCE APPROACH 
SUSTAINABILITY GOVERNANCE

Our vision is to ensure accountability, transparency and board level oversight of sustainability,  
through managed reporting on all material environmental and social issues.

Centamin’s strength as a business is 
dependent on the health and welfare of 
its workforce, the well-being of its local 
communities and host countries and 
the health of the environment in which 
it operates. That is why from exploration 
to closure Centamin aims to entrench 
sustainability and principles of good 
corporate citizenship into the Company’s 
values, culture and all operations. 

Currently the HSES Committee 
oversees Centamin’s overall approach 
to sustainability, and the development 
and implementation of the Company’s 
short and long-term sustainability goals, 
approach, policies and standards. It is also 
responsible for monitoring and maintaining 
Centamin’s safety record, sustainability 

performance and ethical conduct, and 
provides advice on all operational and 
community linked sustainability issues. 
Following external and internal reviews 
the decision has been taken to evolve 
the HSES Committee mandate into a 
new Sustainability Committee, effective 
29 June 2020. 

The day-to-day management of 
sustainability at all operations and 
exploration sites rests with the dedicated 
HSES teams, who are responsible for 
the delivery of all community, safety 
and environmental initiatives and drive 
individual site performance. 

Key sustainability policies 
The bedrock of Centamin’s sustainability 
governance is a set of globally-applicable 
policies. Policies have been drafted 
to meet or exceed the requirements 
of our host country legislation and are 
informed by the relevant IFC Performance 
Standards. The main Group policies, 
including the Code of Conduct, are 
available on the Centamin website. 
All site policies are readily available in 
English and Arabic for workers at Sukari 
in Egypt. Policies are evolving at the 
Company’s exploration sites in West 
Africa to meet the needs based on the 
scale of the operations. This Sustainability 
Report sets out how these policies are 
put into practise, how the Company 
performs against them and associated 
performance indicators.

WORKPLACE DEVELOPMENT  

59%
% of leadership positions held 
by Nationals(1) (2018: not reported)

POLICY DEVELOPMENT 

Human Rights, 
Environment, 
Supplier Code  
of Conduct 

GOODS AND SERVICES PROCURED 
FROM LOCAL SUPPLIERS

US$161million 
(2018: US$126 million)

CARBON EMMISSIONS 
INTENSITY

33.9
(CO2-e per ton milled)
(2018: 33.6)

SUKARI HIGHLIGHTS

1.5%
improvement in emissions intensity since 2017

61%
of total suppliers are Egyptian

56%
improvement in water efficiency

30MW AC
Initial hybrid solar power plans 

Centamin recognises many additional host 
country and international reporting standards and 
guidelines, including but not limited to this table:

Reporting: • GRI Standards

Environment: • The existing Sukari Environmental and 
Social Impact Assessment (“ESIA”) 
was developed in compliance with 
Equator Principles.

• The Greenhouse Gas Protocol: A Corporate 
Accounting and Reporting Standard 
(Revised Edition)

• International Cyanide Management Code

• Water reporting transition to align with 
International Council on Mining and 
Metals (“ICMM”) definitions

• ISO14001

Human  
Rights: 

• International Bill of Human Rights

• United Nations Guiding Principles on 
Business and Human Rights

• International Labor Organizations 
Declaration on Fundamental Principles 
and Rights at Work

• Voluntary Principles on Security and 
Human Rights (“the Voluntary Principles”)

• ILO Convention 138 (minimum age 
convention)

Health  
and Safety:

• ISO45001

Community 
Engagement:

• IFC Performance Standards

INTERNATIONAL  
GUIDELINES AND STANDARDS

(1)  Nationals are defined as individuals whom are local  
citizens to the country of operation.
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Though such transformational change  
has occasionally brought some periods  
of inconsistency as individuals and 
ideas bed into our structure and culture, 
Centamin is pleased that the workforce 
recruitment is largely complete and now 
the emphasis is on embracing innovation 
and adopting technologies suitable for 
our business. 

Our number one priority is the health, 
safety and wellbeing of our direct and 
indirect workforce, followed by our host 
communities. Whilst we are pleased to 
report there are no cases of COVID-19 
on-site and operations have been largely 
uninterrupted, there remains much 
uncertainty around true impacts and 
duration. Centamin is committed to 
operating in line with our strict corporate 
response plans and heightened measures 
for as long as required to keep our people 
safe and operations secure. 

Governance
Centamin has a strong and diverse 
Board. As the Company positions itself 
for the next decade of growth, we have 
delivered against the ambitious Board 
succession programme announced 
in 2018, ensuring we have the right 
composition of individuals. This has 
been transformational, including seven 
Board appointments and five Board 
retirements. In 2019, we were delighted 
to appoint Dr Sally Eyre (10 April 2019), 
Dr Catharine Farrow (2 September 2019), 
Marna Cloete (2 September 2019) and in 
2020, James “Jim” Rutherford (effective 
1 January 2020) as independent Non-
Executive Directors. 

Targeted succession remains at the 
forefront in 2020 and on 6 April 2020 it 
was a great pleasure to welcome Martin 
Horgan as your new Chief Executive 
Officer (“CEO”), concluding a competitive 
six-month recruitment process. Martin 
brings not only excellent technical, 
commercial and financial experience but 
also strong operational and leadership 
skills. Combined with his deep knowledge 
and understanding of gold mining across 
Africa, I believe that he will make an 
invaluable contribution to the Company. 

At the upcoming 2020 AGM on 29 June, 
completing their nine-year tenures, 
Non-Executive Directors Gordon “Ed” 
Haslam and Mark Arnesen will not stand 
for re-election. Their devoted service has 
been of significant value to Centamin 
and to me personally as there have been 
many challenges on both a corporate and 
personal level that they have guided me 
through. Ed brought a wealth of crucial 
Board experience, making him a truly 
dependable Deputy Chairman, providing 
wise counsel and support when required. 
Mark’s vast experience in the resource 
industry has been invaluable in shaping 
and mentoring the finance team as we 
transformed from a small explorer to a 
sizeable gold producer. He has committed 
his time and energy well in excess of what 
is traditionally required of a non-executive 
director. I sincerely thank them both for 
their contributions. 

Furthermore, I would like to announce 
that I, Josef El-Raghy, will not be standing 
for re-election at the 2020 AGM. It has 
been an honour and pleasure to serve as 
a director of your Company for the last 
18 years. Centamin is well placed for the 
next phase of growth, and I have all the 
confidence in Jim Rutherford, who will 
step into the role of Chairman following the 
2020 AGM, to guide this Company to even 
greater success.

Jim and I have worked closely together 
during the last few months, completing 
a comprehensive handover process. 
Jim comes with over 25 years’ 
experience in investment management, 
investment banking and a multitude of 
other capital market skills, along with 
a deep understanding of the global 
mining industry. His independent views 
will provide additional value to the 
evolved Board. 

BOARD SKILLS BALANCE OF THE BOARD

Capital Markets 3 1Non-Executive Director

Legal & Finance 5 2Executive Directors

M&A Experience 3 8Independent Non-Executive Directors

Mining Industry 6

BOARD MEMBERS BY GENDER

3Female

7Male

2

1

Australian

Canadian

5

1

2

British

Egyptian

South African

BOARD MEMBERS BY NATIONALITY
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UNDERWAY
UNDER  

CONSTRUCTION

Global Reporting Initiative led Sustainability Report Task Force on Climate-Related Financial Disclosures

Carbon Disclosure Project investor responses  
on climate change and water resources EU Commission Guidelines on NFR Directive 

FRC Lab report on climate related corporate reporting

FCA feedback statement on climate change  
and green finance

The following Group policies have  
been implemented by the Board. Where 
referenced (*) these policies have been 
recently reviewed and refreshed, or are 
new policies which are in the process  
of being implemented and reviewed  
across the business.

Environmental, Social and Human Rights
• HSES Committee Charter

• Environment Policy*

• Human Rights Policy*

• Health and Safety

• Supplier Code of Conduct*

• Anti-Bribery and Corruption Policy

• Code of Conduct

• CSR Policy

• Whistleblowing Policy*

Improving our reporting
Ensuring ESG forms an integral part of 
all our decisions starting with a review 
of the capabilities on the Board, senior 
management and our site’s operations. 
Further development of the policies 
and procedures that feed into ESG will 
continue as we meet the disclosures 
required. Monitoring, under the guidance 
of the management team aided by external 
consultants, the following key reports 
that are under review on climate related 
disclosures are set out as follows:
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Illustrated opposite are the latest visuals  
of our new website which demonstrates  
our guidelines in action.

4.3
Website
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Illustrated opposite are examples of an 
investor presentation in PowerPoint which 
demonstrates our guidelines in action.

4.4
PowerPoint 
Presentation
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INVESTING FOR THE 
FUTURE

QUARTERLY REPORT

CLEAR STRATEGY
MATERIAL UPSIDE
STAKEHOLDER RETURNS
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ORE MINING RATES IMPROVED IN 2019

OPEN PIT CONSISTENCY

14QUARTERLY REPORT

OPERATIONAL RESULTS 

RESULTS
• Milled grade >1.0g/t consistently

• Stockpile build in Q4

• High equipment availability

LT PERFORMANCE DRIVERS
• Reducing haulage payload variance

• Main production fleet productivity 
improvements

• Optimisation of waste dumps routes and 
haulage Locations 

• Drill and Blast optimisation 

LOOKING AHEAD
• Delivery of > 1.0g/t ore feed

• Mining Stage 4; stripping Stage 5 in 2020

• Stage 5 is the main source of ore in 2021

OPEN PIT COSTS PER TONNE (US$) 
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Open Pit Ore Mined Grade (g/t)

Workforce

2,590 total workforce
92% workforce are National 
to the country of operation
Established a reputation as 
a safe, ethical, local and 
international employer

Investment in employee 
development and 
workplace quality of life

Health & Safety

2019 Group Lost Time 
Injury Frequency Rate 
(LTIFR) of 0.29

LTIFR target is for
zero-harm

Incident reduction leading 
indicators implemented for 
2020

Environment

No major incidents 
recorded
Improved recycled water 
usage over 2019
Building a 36MW DC / 
30MW AC peak power solar 
plant to reduce reliance on 
fossil fuels, reduce CO2 
emissions and improve 
operational efficiency

Stakeholders

Total direct financial 
investment of c.US$4.2bn

US$315m distributed
to EMRA in profit share since 
2014 

US$151m in royalties since 
2009

Partnered with GIZ, providing 
agricultural skills and 
resources across the local 
communities

5QUARTERLY REPORT

ESG INITIATIVES 
FTSE4GOOD CONSTITUENT 

QUARTERLY REPORT

ASSET QUALITY
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